NOTICE

Notice is hereby given that the Mayor and City Council will hold a Work Session on
May 09, 2012 in the Council Chambers, 45 West 100 South, beginning at 6:00 pm.

DISCUSSION ITEMS
1. Presentation by MTN Retail Advisors
2. Budget Discussion
3. General Discussion

If you are planning to attend this Public Meeting and, due to a disability, need
assistance in understanding or participating in the meeting, please notify the City
Office ten or more hours in advance and we will, within reason, provide what
assistance may be required.

CERTIFICATE OF MAILING
The undersigned duly appointed City Recorder for the municipality of Santaquin
City hereby certifies that a copy of the foregoing Notice and Agenda was e-mailed
to the Payson Chronicle, Payson, UT, 84651.

“SRAANNDWOHA_
By: S@San B. Farnsworth, City Recorder

Posted:

City Offices
Post Office
Zions Bank



MINUTES OF A WORK SESSION
HELD IN THE COUNCIL CHAMBERS
MAY 09, 2012

The meeting was called to order at 6:02 pm by Mayor James E. DeGraffenried. Council
Members attending: Keith Broadhead, Matthew Carr, James Linford, and Rick Steele.
Richard Payne was excused.

Others attending: City Manager Ben Reeves, MTN Retail Advisors Representatives
Dave Nielson and Norman Nielson, and Brent Norton.

DISCUSSION ITEMS
Presentation by MTN Retail Advisors

Mr. Nielson reported he “comes from a grocer background”. He began his career with
Smith Food King working in the retail end. Mr. Nielson introduced MTN Retail Advisors
as a provider of many services. One of them being Market Intelligence and other
research related solutions to a variety of industries. Their techniques, tools and trade
experience will help the City know their opportunity, market and their site. MTN
understands and unifies stakeholder interests, analyze date and recommend actions,
connect insights with opportunities, identifies and track key metrics and demonstrate
service level attainment. (See attachment “A” for complete information packet)

Council Member Linford was told MTN have just recently begun working with Cities the
size of Santaquin to attract businesses. Mr. Nielson reported their track record is pretty
good with regard to projecting revenues for businesses.

Council Member Broadhead was told MTN could draft a preliminary study before
completing “a full blown” study. The study area would extend North to Springville.

Budget Discussion

City Manager Reeves reported he met with the Insurance Broker today. With some
changes and reallocations of the benefits currently there is $77,530 in funds available.
Council Member Linford stated he would like all excess money allocated to road repair
or replacement. Council Member Carr is of the same opinion. Road repair/replacement
is critical. Council Member Broadhead suggested using 72 of the money for raises
instead of all of it being set aside for roads. It was suggested to use any available
money from the refinancing of the Pressurized Irrigation Bonds towards roads. Council
Member Broadhead also requested “looking at essential personnel” perhaps
reassigning job duties. It was reported that the Staff Planner saves on engineering costs
as he is qualified to complete some of the engineering requirements.

General Discussion

City Manager Reeves reported he was approached by EMS Representatives with
regard to purchasing a used vehicle from Pleasant Grove Fire Department. The vehicle
is a 2001 Chevrolet Suburban LT2500 4WD Emergency Response Vehicle with
approximately 90,000 miles. The vehicle has been used as a paramedic response
vehicle and is completely equipped with emergency lighting and siren. It has a pre-
installed Motorola XLT 2500 mobile 800 mHz radio (must be re-assigned and re-
programmed). The rear seat has been removed and a heavy duty slide out equipment
tray installed (rear seat is included but not installed). This vehicle has expected wear
and tear to the interior, but is essentially free of major dents and scratches. It is
mechanically sound and after applying your department decals it would be ready for
service.
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NADA price range (without emergency related equipment installed)
Rough Trade-in $ 6,250
Clean Retail $10,950
Asking NADA rough trade-in price $ 6,250

The vehicle would be used primarily as a First Response Vehicle for any Paramedic
available during a 24 hour period. The State has implemented a new policy allowing
Intermediate Licensed Agencies to bill for Services at a Paramedic level if there is a
Paramedic on the call. The general feel of the Council was to authorize the purchase of
the vehicle if it fit within the EMS budget.

City Manager Reeves reported RMT’s Website Contract is due for renewal on June 15",
The Contract auto renews in 2 year increments if no action is taken. Council Member
Payne has been working with City Manager Reeves on reformatting the website and
making it more user friendly. City Manager Reeves will contact RMT with regard to not
renewing the contract and move forward with getting the website up to date.

It was reported the Chamber of Commerce’s Annual B-B-Q is scheduled for June 26"
6:00 pm. The Mayor and Council Members are invited to attend.

The monthly Employee Birthday Lunch will be held on June 16" The Employees will be
given the opportunity to sign up for assisting the Public Works with weed pulling. All
office duties will be covered before anyone is allowed to spend time in the “field”.

City Manager Reeves informed the Mayor and Council Members they have copies of
the received garbage bids in their drop boxes. It was a concern that all the Bidders were
not bidding “apples to apples”. The RFP will be given to the Council Members to review
along with the submitted bids before a final decision being made. The awarding of the
bid will be on the May 16™ Council Meeting.

Council Member Carr was told by Mayor DeGraffenried that those responsible for the
problems with the planter boxes have been on site and reviewed the problem. The issue
should be resolved shortly. City Manager Reeves will request the bricks that have
“dropped off the boxes” be picked up daily.

It was reported the apple trees located on the WRF property will be cut up and sold. The
money raised by selling of the wood will accounted for in the Sewer fund. Allowing
people helping themselves it isn’t allowed.

At 7:47 pm the meeting adjourned.

Approved on May 16, 2012

Lo 7 | 2RO O

# James E. BeGraffenried, Mayor Susartf B. Farnsworth, City Recorder
y
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v P " Market Intelligence
7 MTN . _ . Services

| RETAIL ADVISORS

e Public Sector
Management means not
only doing your job but
satisfying myriad bosses,
all of whom have
competing interests,
abilities and
understandings.

e Few things can unify all
those disparate interests
faster than having
access to solid data and
insightful analysis.
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