NOTICE
Notice is hereby given that the Mayor and City Council will hold a Work Session on
Wednesday, December 11, 2013 in the Council Chambers, 45 West 100 South,
‘ beginning at 6:00 pm.

DISCUSSION ITEMS
1. Departmental Budget Review — Police Department
2. Departmental Budget Review — Fire Department
3. General Discussion

If you are planning to attend this Public Meeting and, due to a disability, need
assistance in understanding or participating in the meeting, please notify the City
Office ten or more hours in advance and we will, within reason, provide what
assistance may be required.

CERTIFICATE OF MAILING
The undersigned duly appointed City Recorder for the municipality of Santaquin City
hereby certifies that a copy of the foregoing Notice and Agenda was e-mailed to the
Payson Chronicle, Payson, UT, 84651.
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By: Slt%}n B. Farnsworth, City Recorder

, Posted:

City Offices
Post Office
Zions Bank




MINUTES OF A COUNCIL WORK SESSION
HELD IN THE COUNCIL CHAMBERS
DECEMBER 11, 2013

‘ - The meeting was called to order by Mayor James E. DeGraffenried at 6:04 pm.
Council Members attending: Matthew Carr, Kirk Hunsaker, James Linford, and Rick
Steele. Keith Broadhead arrived at 6:40 pm.

Others attending: City Manager Ben Reeves, Director Dennis Howard, Chief Stephen
Olson, David Hathaway, Nick Miller, Dan Olson, Mandy Jeffs

DISCUSSION ITEMS

Departmental Budget Review — Police Department
Director Howard led the review of the Police Department (see attachment “A” for a
copy of the presentation). : ‘

Departmental Budget Review — Fire Department
Chief Olson led the review of the Fire Department (see attachment “B” for a copy of
the presentation).

The Council Members were in favor of allowing Chief Olson to complete his
presentation past the 7:00 hour. The Council Meeting will begin as soon as his
presentation is complete.

Council Member Broadhead was told by Chief Olson that a fire district would be a step
.\ in improving efficiency. He reported there is talk of a County wide district. He indicated |
“I'm a fan of it in short”. ‘
i

Council Member Hunsaker asked how the proposed Engine would be paid for. He was
told historically vehicles are paid for through a loan.

City Manager Reeves indicated in the past the Fire and EMS Members have been
paid in July and November respectively for their service from the last fiscal year. It is
proposed that the department members are paid on a quarterly basis.

General Discussion
Not enough time to have a general discussion.

At 7:30 pm the meeting adjourned with the Mayor and Council Members taking a short
break before the Council Meeting begins.

Approved on December 18, 2013.
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James E. DeGraffefiried, Mayor uvsa[\)B. Farnsworth, City"Recorder




I l Council Wor!ession

December 11, 2013
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A Broath [ of Fresh Al Departmenta|
Budget Review
Police
Department

Prepared by

Dennis Howard, Police Chief
December 11, 2013




Police
Special
Service
District
Board of
Trustees

iSantaquin City Organizational Chart‘

Operations
Board
Dispatch
Detective

Neighborhood
Watch.

Fire
Ambulance

Engineering
Building
Inspection
Planning &
Zoning

Water
Sewer
Irrigation
Streets
Sanitation
Parks
Cemetery

Administration
Legislative
Justice Court
Gen. Govt.
Bldgs.

Recreation
Special Events
(Orchard Days, etc.)
Museum

Library

Senior Citizens



Santaquin City Organizational Chart
Public Safety

‘Dept Admin Assist
~ Dixie Brun:




Santaquin City Organizational Chart |
Police Department

iDe;:nt Admin Assist
~ Dixie Brunson

Office Clerk
Ann Edington-Adams

Detective
- Jon Green (MO)
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Santaquin City Budget Review — Police Department J

Responsible For 17
Direct Reports 7
Indirect Reports 17

Neighborhood Watch 18
Sector leaders

Departments 4
Financial Responsibility
$1,100,000.00

Status Grade
ET 27
Scale Actual
$65,456-97,801 $83,655




| _ Santaquin City Budget__ Review - Police Department J




Santaquin City Budget Review__— Police D_epa_r_tment

Responsible For
Direct Reports
Indirect Reports

Professional Service
Providers

Scale Actual

$14.49-20.73 $17.27




___ Santaquin City Budget Review - Police Department |

Responsible For

Direct Reports

0
0
Indirect Reports 0
0

Professional Service
Providers

Status Grade
PT (29hr) 8
Scale Actual
$10.99-15.48 $11.25




_ Santaquin City Budget Review - Police Department

S e adme o fman

Responsible For
Direct Reports
Indirect Reports

o O W

Professional Service
Providers

Status Grade

FULL TIME 21

Scale Actual

$22.56-33.10 $28.41




Status Grade
Full time 19

Scale Actual

$20.20-29.45 $21.34




Responsible For
Direct Reports 0
Indirect Reports

Professional Service

Providers
Status Grade
Full Time 17
Scale Actual

18.08-26.20 18.49




—— San_taquin C‘Ety Budget Review — Police Department

Responsible For

Direct Reports

Indirect Reports

- O o o

Professional Service
Providers

Status Grade
PT (29hrs) 15
Scale Actual

$16.19-23.31




. Santaquin City Budget Review - Police Department |




Santaquin City Budget Review - Police Department




Santaquin City Budget - Public Safety ‘

Overall City Budget

Santaquin City 2013-2014
Operational Budget

Administrative (All Funds)
Services
$909,425
. . 17% Public Safety
Leisure Services oo
$4Zi:97 o

Community
Development
$499,346 Public Works
9% $2,060,652
37%

$2,000,000

$1,500,000

$1,000,000 |

$500,000

Year over Year Comparison by Functional Area
2013-2014

m2012-13
m2013-14

Public Safety  Public Works ~ Community
Development

Administrative
Services

Leisure
Services



Santaquin City Budget - Public Safety ‘

Departmental Budget

Public Safety by Department

Public Safety Department

2013-2014
Emergency
Fire Department Medical
$162,461 Technicians
10% $181,582

11%

Police

Department

$1,262,354
79%

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

——EMT
-#-Police |

+—Fire
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Budget Review by Line ltem




Questions, Thoughts,
Recommendations




Commission
$1,200
$1,200
$1,200

$1,000
$800
$800

$800

$800
$800
$800
$800
$10,200

Position
Battalion Chief, Ops Dan
Battalion Chief, Prevention Jesse
Battalion Chief, EMS Ryan
1 Captain, Admin. Bonnie
2 Captain, Apparatus Jeramy
3 Captain, EMS Training Susan
4 Captain, Fire Training Corey
5 Captain, Plan/Schedule Wwill
6 Captain, Wildland KWB
7 Captain, Fire Reports Scott
8 Captain, Equipment/PPE Vacant
' Total
Hourly, Fire Uncertified
FFI
FFII
Officer |
Hourly, EMS FR
EMT
AEMT
A-Lead
Paramedic
PM-Lead
Training Uncertified
Training, Duties, PT, etc.  Certified
Physical Training Instructor

EMT, AEMT, PM

Hourly
Below
Below
Below

Below
Below
Below
Below
Below
Below
Below
Below

$7.25
$13.00
$14.00
$16.00

$10.00
$12.50
$15.00
$20.00
$17.00
$22.00

$7.25
$10.00
$12.00

ya:u-l':s Cound L Sesson
"Arttachment B"

On-call wage

$1.00
$1.25
$1.50
$2.00

proposed
proposed

$2.00
$2.00




Departmental Budget Review
Public Safety

<.~ SANTAQUIN FIRE

AR

Prepared by
Stephen Olson, Fire Chief

December 11, 2013
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Santaquin City Organizational Chart
Fire & EMS Department

HEE Dan Olson Ryan Lind
Smith

Ass'’t.. Chief ~ Ass’t. Chief - Batt. Chief

Fire Operations
Maintenance,
Equipment

Fire Planning
Prevention,
Training

Emergency
Medical Service




Santaquin City Budget Review - Fire & EMS Department

Total Members 49
Average Call Volume 400+
Certified Firefighters 39

Certified EMTs 33

Certified Paramedics 1
2013 Budget Amount
$344,043.00




Santaquin City Budget Review - Fire & EMS Department

rr———r—

d ot = _m*vm_wm-nww 4 0 r o A I
Supervising 3 Divisions

Average Call
Volume 400 +

Financial Responsibility
$344,043.00

Status: Part-Time

Scale G:21

4

29 Hr / week F
4
$22.56-$33.10 $35,000 |




Santaquin City Budget Review - Fire & EMS Department
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Ambulance
Paramedic Squad

Certified EMTs

Certified y
Paramedic i ECORDS MATI

EMS Boundaries

SQ City/Canyon, Genola,
Goshen, Go. Canyon, Pole
Canyon, Elberta,
Mosida, West Mt.




e e

. Battalion Chief R. Lin
Company Assignments

S. Farnsworth W. McMullin

B. Craig

Captain Captain Captain
C.Judd R. Beckman T. Fowden
Lieutenant Lieutenant Lieutenant
A. Hindes K. Bascom P. Terry
Engineer Engineer Engineer
D. Sorensen T. Sutherland D. Van Moos
FF/EMT FF/EMT | FE/PM
C. Butler Z. Brown - A. Cummings
FF/EMT FF/EMT FF/EMT
M. Jensen L. Deschamps C. Krukiewicz
e rem— e
FF/EMT FF/EMT FF/EMT
e
C. Call N. Broadhead T. Thornton
FF/PM FF/EMT FF/EMT




Santaquin City Budget Review - Fire & EMS Department

W— Rt A — —— —

Emergency Response
Fire alarms, Brush Fires, Car accidents, Hazmat, Vehicle fires, Rescue

Apparatus Maintenance/Repairs
Performing regular preventative maintenance helps us catch problems
before they become costly. Tires, engine oil, water pumps, equipment

Wildland Readiness:
Ensure crews are available for initial and extended wildland assignments with
appropriate equipment, personnel, documentation and training.

- Equipment Maintenance/Repairs
Chainsaws, Ventilations fans, generators, extrication equipment, hand tools, etc

Supervises 2 captains




Company Assignments

K. W. Berge

J. Spenst

Captain Captain
K. Smith L. Hardy
Lieutenant Lieutenant

N. Cummings S. Bott
Engineer i Engineer
L. King C. Lindquist
FF/EMT | FR/EMT
J. Shepherd C. Brost
FF/EMT FF/PM
A. Urban D. Strong
FF/EMT W FF
C. Hubbard
FF/EMT




Santaquin City Budget Review - Fire & EMS Department |

Supervises Fire Training & Certification:
Fire Planning UFRA Certifications courses, In-house Drills, Instructor coordination

- State Testers & Instructors.
& Prevention

Fire Prevention:

Fire Safety tours, Safety & Fire Prevention, Public Education, CERT,

RELICIIES TN an Business Inspections, Pre-planning, Hydrant Inspections, Hose Testing,
Vehicle Fire 9 Fire Prevention Week, Development Review Committee (DRC).
Maintains report of fire incidents to National Fire Incident Reports database,
Hazmat 6 Attendance, training records, meeting minutes.
Vehicle Crash 45
False alarm, Fire Investigations:
Service call, Origin & Cause determination.
Other 40




sst. Chief D. Olson

S. Bernards C. Houskeeper
Captain Captain
C. Argyle B. Kearl
e pr e
Lieutenant Lieutenant
J. Callaway K. Broadhead
W Engineer i Engineer
J. Carter R. Alger
W FF/EMT m FF/EMT
C. Preston N. Miller
FF/EMT | FF/EMT
S. Smith S. Green
| FE/EMT FF/EMT
D. Carter A. Bernards
~ | FE/EMT ~ | FF/EMT




Chief
Officers

Captains

Officer Structure

J. Smith
Asst. Chief

Fire Operations

J. Spenst
Captain

K.W. Berge

Capt. (Acting)

D. Olson
Asst. Chief
Fire Planning

S. Bernards

Capt. (Acting)

C. Houskeeper
Capt. (Acting)

R. Lind
Batt. Chief
EMS

B. Craig
Captain

S. Farnsworth
Captain

W. McMullin
Captain




asantaguin City Budget Review Z Administrative Sgnaces .

Supervises 4-7
Company of

Battalion |
Reports to Chiefs ?L

~ .
Assisted by Lieutenant
=SSR

8 Captain Positions Total










12/23/2012--Mobile Home Fire

*Wrong date on film
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9/7/2013
Severe Weather/Flooding

09/07/2013



& o o
10/14/2013—Structure Fire,

Goshen




Annual Call VolumeS' 2008-2012
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San_taq__uin.City Budget - Fire & EMS Department

Santaquin City 2013-2014

Operational Budget
Administrative (All Funds)

Services
$909,425

17% Public Safety
$1,606,397
29%

Leisure Services
$465,397
8%

Community
Development

$499,346 Public Works
9% $2,060,652
37%




Santaquin City Budget - Fire & EMS Department

Departmental Budget

Public Safety Department Public Safety by Department

$1,400,000

2013-2014

Emergency
Medical 300,000
Technicians
$181,582 | 51,000,000
11% ‘

Fire Department
$162,461
10%

| $800,000
$600,000

|

| $400,000

Police

s

Department A o g " - "

$1,262,354 & 396’ ,‘9‘? & ,\9@’ 1?& PO S S
§ & & & & & ¥ ,._o'“"" ,‘9*?'

79% L

Highlights of Trend Analysis:
Call volume increases gradually each year.

Total Dept. Budget: $344,043. (6.09% of total city budget)
Wages: $171, 611.00

6.09%

Fao0i00 M
o & i — & TR e - .

——EMT
~m-Police

»—Fire
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Budget Review




Santaquin City Budget - Fire & EMS Department ‘

Y )
<D Fiscal Improvements

~ N—







Santaquin City Budget - Public Safety

Cost Cutting Measures —In Process

————

Officer Consolidation




o & o O
Future Needs

- Apparatus Replacement Plan:

— New Engine purchase in 2014
— New Ambulance purchase in 2016
— New Brush Truck in 2018

 Justification:
— Aging fleet
— Improve ISO standing
— Protect the interface

- 2014 Engine

Estimated cost:
— $475,000




» o .
Future Needs

Structural Turn-outs

Useful Life 10 years (OSHA,
NFPA)

36 sets presently issued
—11: new this year
— 18: non-compliant
— 7. compliant
« 3 will be out of compliance by 2016.
Replacement cost: $2200 each
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