NOTICE AND AGENDA

Notice is hereby given that the City Council of the City of Santaguin will hold a City Council Meeting on
Wednesday, November 20, 2013, in the Council Chambers, 45 West 100 South, at 7:00 p.m.
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ROLL CALL

PLEDGE OF ALLEGIANCE

INVOCATION/INSPIRATIONAL THOUGHT

CONSENT AGENDA

a. Minutes
1. November 06, 2013 Work Session
2. November 06, 2013 Council Meeting

b. Bills
1. $1,166,121.39

FORUM, BID OPENINGS, AWARDS, AND APPOINTMENTS

Public Forum is held to a 30-minute maximum with each speaker given no more than 5 minutes each.

If more than 6 Speakers, time will be adjusted accordingly to meet the 30 minute requirement

FORMAL PUBLIC HEARING

a. Santaquin City Culinary Water System Master Plan and Capital Facilities Plan

b. Santaquin City Culinary Water Impact Fee Analysis

c. Santaquin City Pressurized Irrigation System Master Plan and Capital Facilities Plan

d. Santaquin City Pressurized Irrigation Impact Fee Analysis

UNFINISHED BUSINESS

BUSINESS LICENSES

REPORTS OF OFFICERS, STAFF, BOARDS, AND COMMITTES

a. City Manager Reeves

b. Director Marker

NEW BUSINESS

a. Discussion — Budget Review Public Works Department (Continued from Work Meeting)

b. Discussion — Budget Review Leisure Services Department (Continued from Work Meeting)

c. Discussion and Possible Action with Regard to Employee Wages

INTRODUCTIONS AND ADOPTION OF ORDINANCES AND RESOLUTIONS

a. Resolution 11-05-2013 “A Resolution Creating the Santaquin Special Service District for Road
Maintenance”

b. Ordinance 11-02-2013 “An Ordinance Approving the Culinary Impact Fee Facility Plan and Impact Fee
Analysis.”

c. Ordinance 11-04-2013 “An Ordinance Approving the Irrigation Impact Fee Facility Plan and Impact Fee
Analysis.”

PETITIONS AND COMMUNICATIONS

REPORTS BY MAYOR AND COUNCIL MEMBERS

a. Mayor DeGraffenried

b. Council Members

EXECUTIVE SESSION (May be called to discuss the character, professional competence, or physical or

mental health of an individual)

EXECUTIVE SESSION (May be called to discuss the pending or reasonably imminent litigation, and/or

purchase, exchange, or lease of real property)

CONVENE OF THE COMMUNITY DEVELOPMENT BOARD

ADJOURNMENT TO A REGULAR COUNCIL MEETING

ADJOURNMENT

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or
participating in the meeting, please notify the City ten or more hours in advance and we will, within reason,
provide what assistance may be required.

CERTIFICATE OF MAILING

The undersigned duly appointed City Recorder for the municipality of Santaquin City hereby certifies that a copy
of the foregoing Notice and Agenda was e-mailed to the Payson Chronicle, Payson, UT, 84651.

BY: é‘%%l& MJ)L&QQ@ )
Susan arnsworth, City Recorder

POSTED:
CITY CENTER, POST OFFICE, ZIONS BANK

® Amendment to the agenda




| ; MINUTES OF A REGULAR COUNCIL MEETING
HELD IN THE COUNCIL CHAMBERS

NOVEMBER 20, 2013

!

| .The meeting was called to order by Mayor James E. DeGraffenried at 7:00 pm. Council
Members attending: Keith Broadhead, Matthew Carr, Kirk Hunsaker, James Linford and Rick

Steele.

Others attending: City Manager Ben Reeves, Director Dennis Marker, Director Dennis Howard,
Director Wade Eva, Director Kevin Schmidt, Amy Johnson, Lynn Oryall, and other unidentified
individuals. City Recorder Susan Farnsworth was excused.

PLEDGE OF ALLEGIANCE
David Hathaway led the Pledge of Allegiance.

INVOCATION/INSPIRATIONAL THOUGHT
Councilman Hunsaker offered an invocation.

CONSENT AGENDA
Minutes
November 06, 2013 Work Sesswn
November 06, 2013 Council Meeting
Bills
$1,166,121.39
Council Member Linford moved to approve the Consent Agenda. Council Member Carr
seconded the motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted
‘ unanimously in favor of the motion.

FORUM, BID OPENINGS, AWARDS, AND APPOINTMENTS
There are two individual who would like to participate in the public forum:

Public Forum comments taken verbatim

Mr. Val Broadhead — Ok. My name is Val Broadhead. | am here as a (one) as a concerned
citizen and (two) to represent my wife’s business cause she shy and I'll come talk to you guys.
So, I'm the one that gets thrown under the bus every time but. The reason | am here is | want
to talk about the your city city’s party employees’ Christmas Party. And before | get into it |
want to state that I'm not here to complain about the party because | do appreciate what all the
city employees do. They do a fantastic job. | know have a lot of work they have to do with
what they have to do with what few people they have. | have no complaints about that. | have
no complaints about the City Council. | feel you guys do a fantastic job. | know you have a big
work load. You have a lot of problems to solve. | appreciate all that.

The reason that | am here is because the city voted a 32.5% tax increase and then we come to
find out that the city is not supporting their local businesses and they are taking their city party
out of town. That to me is not justified. | can't see how the city, or the manager, can justify
taking our hard our tax dollars we paid and take it to another city and give it to their people. It's
_not fair. An example of just my wife’s business alone, | know this is just one business, but | am
) here kinda to talk about business a little bit. Her tax dollars in the first three quarters of this
'year so far is over $13,000. Your part of it is over $2,000. | can’t see how you can justify
taking that tax dollars out of town spending it over at the Chillon, or what it is.
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‘ | did have a little email discussion with some counciimen. | make a couple of phone calls. | e-

mailed your city manager. There’s a couple of things he said that kind of kind of disturbed me.
And one was, there’s no facility in town that's large enough in-town to support your kind of a
group. There is a facility in town that can support it. It also said the Chillon, or however you
pronounce it, does not charge for their business building if you eat if you use their food as your
party. Well, no body charges for a banquet room if you're eating in their banquet room. It's a
giving. And one thing that really urked me, cause | know we're no up-town town business but
we are a little home folk business, when it did say that “there is a Mayor and two Councilmen
that’s leaving this year” and he wanted to go off-site give him, to give them an outgoing party
with a little class and elegance. What's that saying about our Santaquin businesses? Is that
really how you guys feel that your our business in this town aren’t good enough for ya? That's
what | the impression | got. Along with that, you know with our tax dollars, and I'm not
complaining about paying them, but I'm complaining that ya know, we're paying these people’s
wages, why don’t you pay us some back. And it don't have to be our business, it can be other
businesses in town, but the tax dollars need to stay in our town.

| seen on the news today on my way up here, that the State of Utah trying to get a tax increase
to redo roads. Are they going to go to Wyoming and build their roads or are they going to keep
it in Utah? What | want to know is, why is them tax dollars leaving town? And how much has
been gone before? Before we noticed this? That's my question?

Mrs. Bobbie Shaw — Well, mine is mostly about the restaurant. He’s saying the tax dollars. I've

‘ seen my mom cry and cry and cry about over not being able to pay her taxes. Worried that her
business is going to get shut down. And like my Dad said, the Christmas party, for our, for
your city coworkers is recommended. And they stated that we're not classy enough the same
as he said. But | think at the beginning of the running for Mayor it was he wants to help local
businesses. | think the Mayor should help support your local businesses. We have been on a
couple TV shows. And we've had actually more people wanting to come and.shoot more
shows. And | know when they’re here they go to your gas stations and they buy food and they
buy snacks and they buy gas. But it's not classy | guess. We’re not classy enough to have a
TV come to our place.

We've helped plenty of, many of teenagers, get their first job here. And | think its bad.
leadership and loyalty to our city and our generations to come. We are a family owned local
business that has been part of the city for decades. We hand out student of the month
coupons. We are part of three different school cards, like the Lion’s card, we hand out
donations left and right plus the city employee discount cards and after 27 years we still
haven't never been the business of the month. But the new new businesses always get it.
We've been into more into the community for the last few years than we ever have so far. For
so then not to give anything back is a little. ridiculous.

And | notice on the Santaquin City website that it talks about Orchard Hills, the Museum, the

Big Red Barn, but our building, that has been part of Santaquin for over 100 years now, is

‘ never mentioned in it at all, like nothing. | don’t expect you to. But if you're going to mention
. one big company why not mention some more that are part of Utah part of Santaquin?
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We've had a lot of travelers. Most of our customers are travelers and they come and eat at our
place. So, usually when they get off and eat, that means they need to gas up. So they're
getting their gas. Which means then they need some dessert and we always send them to the
Big Red Barn. That's our number one recommendation. And there mostly have kids. So, kids
always need snacks so there’s more money going to the gas stations. And | have been
working at this place since | was nine years old. And my Grandma and my Uncle owned it.
Now my mom owns it and | help her run it and | really don't want to see it get shut down
because of taxes and whatever. But, | would like to think the Mayor’s Office would support the
local businesses more than anyone. This isn’t an attempt to change your plans for your
Christmas Party. This is a local business question. | question your definition of support.
That's all.

FORMAL PUBLIC HEARING
The Mayor asked Matt Mills of Zions Bank Public Finance to come forward to discuss the
public hearings regarding impact fees.

Mr. Mills shared that his job is to review the projects and provide a plan to the council
regarding impact fees that could be the legal maximum based on Utah State Law and the
City’s capital facility plans. Mr. Millis reviewed the attached presentation. He expressed
appreciation with the master plans produced by J-U-B Engineering. He also reviewed the laws
related to impact fees and the impact fee analysis process.

Councilmember Broadhead questioned the repair and replacement of equipment. Mr. Millis
indicated that Utah State Law does not provide for the replacement of equipment to be funded
with impact fees. This would be done through depreciation of those assets over time.

Mr. Millis indicated that the culinary plan was simpler to complete than the irrigation system
due to the fact that the city currently holds no debt on their culinary system. He indicated that
our current fee is $2500 for both culinary and irrigation water needs. The future plans are now
separated. He reviewed the new culinary fee would be $656 per residential unit and would
increase based on meter sizes for non-residential uses. These non-residential usages would
range from %" at $1,311 to an 8” meter that would have an impact fee of $69,922.

Councilmen Linford asked about 1” residential connections. Mr. Millis indicated that the typical
reasons for the large size would be due to a very large lot or pressure issues. Councilman
Broadhead asked Public Works Director Wade Eva if 1” is our standard. Mr. Eva indicated that
we have 1” laterals but the standard is to put this through a %" meter set.

Mr. Millis reviewed the Irrigation Impact Fee maximum which is based on‘irrigable area on lots
or within new developments. This is calculated not on the landscaping that may go in (such as’
xeriscape) but rather on the total square feet of the lot minus the hardscape (e.g. home,

asphalt, concrete, etc.). The resulting square footage would be assessed at $0. 31/square foot.

A typical 10,000 square foot lot would have a fee around $3,100. He then reviewed some
sample calculations based on building permits that could be pulled with different size lots.

The new impact fee cannot not be collected until 90 days after the passage of an ordinance
approving the fee analysis and maximum fee allowed. The purpose of the public hearing is to
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gather feedback from the public regarding these potential fees. The council can adopt the
maximum fee established by the plan or a fee lower, but not higher.

Santaquin City Culinary Water System Master Plan and Capital Facilities Plan
Council Member Linford moved to open a public hearing with regard to the Santaquin City
Culinary Water System Master Plan and Capital Facilities Plan. Council Hunsaker Member
seconded the motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted
unanimously in favor of the motion.

Mr. Marker indicated the council already adopted the Capital Facility Plans and that this public
hearing is based on the Impact Fee Facility Plan.

Since no one signed in the Mayor asked for a motion to close the public hearing.

Council Member Steele moved to close the public hearing with regard to the Santaquin City
Culinary Water System Master Plan and Capital Facilities Plan. Council Carr Member
seconded the motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted
unanimously in favor of the motion.

Santaquin City Culinary Water Impact Fee Analysis
Council Member Linford moved to open the public hearing with regard to the Santaquin City
Culinary Water Impact Fee Analysis. Council Member Carr seconded the motion. Council
Members Broadhead, Carr, Hunsaker, Linford and Steele voted unanimously in favor of the
motion. :

Mr. Marker indicated that the maximum impact fee the city can charge for culinary water is
based on the Impact Fee Analysis, which is based on the impact fee facilities plan.

Since no one signed in the Mayor asked for a motion to close the public hearing.

Council Member Carr moved to close the public hearing with regard to the Santaquin City
Culinary Water System Master Plan and Capital Facilities Plan. Council Member Hunsaker
seconded the motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted
unanimously in favor of the motion.

Santaquin City Pressurized Irrigation System Master Plan and Capital Facilities Plan
Council Member Hunsaker moved to open the public hearing with regard to the Santaquin City
Pressurized Irrigation System Master Plan and Capital Facilities Plan. Council Member Steele
seconded the motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted
unanimously in favor of the motion.

Since no one signed in the Mayor asked for a motion to close the public hearing.

Council Member Linford moved to close the public hearing with regard to the Santaquin City
Culinary Water System Master Plan and Capital Facilities Plan. Council Member Hunsaker
seconded the motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted
unanimously in favor of the motion.
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‘ Santaquin City Pressurized Irrigation Impact Fee Analysis

Council Member Steele moved to open a public hearing with regard to the Santaquin City
Pressurized Irrigation Impact Fee Analysis. Council Member Hunsaker seconded the motion.
Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted unanimously in favor
of the motion.

Since no one signed in the Mayor asked for a motion to close the public hearing.

Council Member Linford moved to close the public hearing with regard to the Santaquin City
Culinary Water System Master Plan and Capital Facilities Plan. Council Member Hunsaker
seconded the motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted
unanimously in favor of the motion.

Mr. Linford indicated that he received J-U-B’s response regarding the master plan and he only
questioned current capacity for irrigation on the east side. Mr. Mark Christensen of JUB
Engineers LLC, indicated there was sufficient capacity now, but-as growth continues, the
irrigation system needs to be separated from the culinary system.

UNFINISHED BUSINESS
Nothing
BUSINESS LICENSES
. Nothing
REPORTS OF OFFICERS, STAFF, BOARDS, AND COMMITTES
City Manager Reeves
Mr. Reeves reported there was also a reminder to the council regarding the WRF dignitary
lunch at noon on Friday in the basement of the public safety building, ribbon cutting at the
facility at 1pm followed by public tours from 2pm-5pm. He also reported that all of the city

managers in Utah County will be taking a tour on Thursday. Mr. Reeves also reported that he
will be out of town next week.

Director Marker
The Utah County Quit Claim Deed for Orchard Lane to Santaquin City is now in the County
Clerk’s office and should be recorded shortly. A meeting with UDOT was held to discuss the
exchange of Orchard Lane right-of-way for the 500 east right-of-way. UDOT will now complete
their review of the City’s petition for access off Main Street now that their questions have been
answered. The grocer is very interested in moving forward with a store near [-15 now that the
access is more secure.

UVU has signed the contract for use of the City’s training room. They will begin conducting
classes in January. Some security measures are still needed, which staff is working to
complete.

Verizon met with staff to discuss locating a cell tower near the rodeo grounds. City staff will
work to identify possible locations, based on future arena needs. Contracts will be presented
to the Council for final approval.
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.Greg Flint, previous Staff Planner, is working as a contract employee to help complete
projects.

NEW BUSINESS

Budget Review Public Works Department (Continued from Work Meeting)
Director Eva presented to the City Council his organizational chart with responsibilities. Public
Works has seven full-time employees which is the same number they had in 1995. (see
attachment “A” for the presentation)

Councilman Carr asked what Public Works needed. Director Eva responded he needs more
staff: one for the WRF plant and one to replace the guy focusing on the plant. Seasonal crews
help in the summer. Three seasonal employees in the summer is good. Councilman Carr
asked if new members could be hired for general maintenance. Director Eva responded that
they could and then would be able to move up.

Councilman Broadhead asked about Jason Calloway being the public works supervisor and
plant operator. Director Eva indicated Greg Hiatt will be the WRF operator working under
Jason’s certifications. Jason will be the official operator until Greg gets his certification.
Councilman Steele asked about additional training needed. Director Eva noted that no other
person in the department expressed interest. After Greg passes his certification, Jason will be
back to working fully as the public works supervisor. Another person is needed in the plant.

_ ’ Councilman Broadhead asked if any Flatiron guys are looking to be that next person.

Councilman Carr asked, "If something happens to Jason, how much time do we have to get a
certified person involved with the WRF?” Councilman Broadhead asked if Santaquin can
operate the WRF under Payson'’s certified personnel. Director Eva didn’t know the turnaround
time but said we can run under another city. Either way, two guys are needed in the spring.
Manager Reeves noted that the Council budgeted for one and will need to set aside more in
the next budget year for another public works employee.

Councilman Steele, asked if there were enough employees to plow snow this year? Director
Eva said, “If it doesn’t snow.”

Councilman Steele, asked if Calloway and Hiatt are setup now for WRF notifications? Director
Eva indicated they are receiving notifications via texts, emails, and phone calls with any
alarms.

Director Eva then shared statistics on streets, parks, sewer, culinary systems and pressurized
systems.

Councilman Broadhead asked who was responsible for cemetery maintenénce. Director Eva
indicated his personnel handle maintenance and he fulfills sexton duties.

Councilman Broadhead asked about creating a maintenance crew for parks? Director Eva
noted that 80% of work in summer is parks (e.g. flower beds, irrigation, mowers, etc.). Craig
Beardall is the supervisor over parks. Pat Hatfield is over water meters and maintenance,
everyone has their special niche but everyone helps with everything.
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Manager Reeves noted that the public works crew is cohesive, and work hard as a unit. It is
the best crew he has worked with compared to other cities. Mayor DeGraffenried voiced
agreement.

Director Eva then showed the relationship of his department budget to the rest of the city
budget and how their money is divided operationally. The money is spent catching things up.
There needs to be investment to get ahead. He reviewed a list of major concerns and needs.

Councilman Broadhead asked if Public Works is more reactive than proactive. Director Eva
indicated they are definitely more reactive. The valve exercise program is not done. We don't
check meters, we don’'t check manholes. We constantly cleanout curb boxes and future storm
drain regulations will be difficult to maintain with current crews. A two man crew would be busy
year round and not get done. Hydrants aren’t checked as they should be. Vehicles are
maintained regularly but mostly in the slower winter periods.

Councilman Broadhead asked if the city is ready for a motor pool division. Director Eva noted
that Brandon Butler was hired to help with vehicle issues and the day will come when he may
be a fleet manager.

Councilman Carr asked that a packet of information and public works issues be prepared for
future council's in case Wade ever retires or leaves. Director Eva noted that the City has
capital facilities plans and a priority list. The first priority.is to get our bypass water from summit
creek to the City irrigation pond. It's a water conservation effort that will help eliminate the
small leaking pond, which is rarely used now.

Budget Review Leisure Services Department (Continued from Work Meeting)
Director Schmidt presented organizational chart and position responsibilities (see attachment
“B” for the presentation)

Leisure services is responsible for all museum staff and volunteers, the senior center staff and
volunteers, the library and library board, recreation programs, staff and volunteers.

Councilman Broadhead asked what the average attendance is at the Seniors Center and what
portion comes from out of Santaquin? Director Schmidt indicated there are between 90 and
100 participants each week. There are still quite a few from out of town, even as far as Orem.
The Senior Center continues to get grants for programs. It was just awarded a grant for a
projector and system to show movies indoor.

Director Schmidt shared some highlights about the library and staff. The City provides E-
readers which is unique for library systems in the area. There are over 380 volunteer hours
each week with over 2,000 patrons each year. There are over 4,000 patrons in the library
system which is nearly half the city population, which does not include children who use their
parents’ account to checkout items. Councilman Linford asked Ms. Oryall, the city librarian,
what the circulation rate is. She responded that over 5,200 books were checked out so far this
year. Manager Reeves noted that the recently formed library board is active with library
management, conducting fundraisers and special events.
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Director Schmidt reviewed the responsibilities of the Recreation Programmer, Amy Johnson
and noted that she was paid significantly less than other recreation programmers in the valley.
Councilman Broadhead asked, “Who is deciding the grades that people get paid?” Manager
Reeves responded that the grades are based on recommendations from an outside firm. Ms.
Johnson’s duties have just evolved and need to be re-evaluated. Councilman Broadhead
asked if a wage committee, with Council representation, be helpful instead of using an outside
person. Mr. Reeves indicated “Yes. That would be very helpful and the committee can
recommend the grades.” The grades are generally based off comparisons of other
communities.

Councilman Steele asked about which positions report directly to Ms. Johnson? Director
Schmidt indicated all gym personnel (coaches, instructors, etc.), field supervisors and sports
officials.

Director Schmidt reviewed many stats and accomplishments of the Leisure Services
Department. In the last year, there were 5,200 individual participants in Santaquin recreation
programs, with 2,028 coming from outside of the community.

Director Schmidt also noted that area cities spend an average of 17% of their general fund on
leisure services while Santaquin spends about 10%. Leisure services provides a vital role of
uniting a community.

Councilman Carr asked about the money spent on Orchard Days? Manager Reeves noted
that the $64,000 is all the revenue that comes in from events and sponsorships and
expenditures for those events, etc. The city used to transfer directly from the general fund to
orchard days. Now Orchard days is self-sufficient if you don’t consider the employee time from
all departments.

Councilman Carr asked for a report of the net expenses/revenue generated from leisure
services so the Council can see actual transfers into recreation each year. Manager Reeves
reviewed Council approved budgets for the past three years. He can also provide a report of
net per program.

Councilman Broadhead asked if an analysis had been done on the true costs of the use of the
recreation building. And asked if it was better to cut all recreation programs in the building for
the next 5 years until a new facility could be built? Manager Reeves indicated that information
ont h’chat subject will be presented by himself as part of his capital presentation on December
18™.

Councilman Broadhead asked Director Schmidt if recreation could handle taking over parks
and cemetery maintenance. If a new parks department had two full-time employees and a
secretary could they do that? Director Schmidt responded that it had been discussed with
Director Eva. It is unknown at this time how many employees we would actually be needed.
Councilman Broadhead noted that if a new parks and cemetery maintenance division was
created, it would make Director Schmidt's position easier to keep around. Director Schmidt
said he was not afraid of taking that on because there would be a specialist over those
separate services; like a park superintendent.
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Councilman Broadhead expressed appreciation for the leisure services staff. “You provide a
great service.”

Councilman Linford suggested the Council consider the participation rate in Santaquin
compared to other communities. “Our rates are phenomenal. “

Discussion and Possible Action with Regard to Employee Wages
City Recorder Susan Farnsworth received her Certified Municipal Clerk award and should
have a $1.00/hour wage increase. The Mayor recommended that we give her a $1.00/ hour
increase going forward and calculate a bonus based on what she would have been paid
retroactively if the increase would have been given at the proper time (roughly $5,000).
Councilman Linford motioned to approve the wage adjustment as recommended. Second was
made by Councilman Hunsaker. The vote was unanimous in the affirmative.

It was proposed that Mr. Jason Calloway’s wages be increased by $2.00 an hour based on
new responsibilities at the WRF. Increases would go into effect at next pay period. Director
Eva noted that Mr. Calloway received a $1 increase when he passed the test, so the $2 at next
period would be appropriate based on time of duty changes. Councilman Steele motioned to
approve the wage adjustment. Second was made by Councilman Carr. The vote was
unanimous in the affirmative.

It was proposed that Mr. Greg Hiatt's wages be increased by $1/hour now for taking on the
new responsibilities at the WRF. It is further proposed that he receive a $2/hour increase upon
passing is Level 4 Certification as an incentive for studying for and passing his test.
Councilman Carr motioned to approve the wage adjustment. Second was made by
Councilman Steele. The vote was unanimous in the affirmative with Councilman Broadhead
abstaining. g

INTRODUCTIONS AND ADOPTION OF ORDINANCES AND RESOLUTIONS
Resolution 11-05-2013 “A Resolution Creating the Santaquin Special Service District
for Road Maintenance”
City Manager Reeves indicated the reasons for the need to have the following agenda item
tabled based on the Utah State Law protest period starting at the time of the public hearing
and not at the passage of the original resolution of intent.

Council Member Carr moved to table Resolution 11-05-2013 “A Resolution Creating the
Santaquin Special Service District for Road Maintenance”. Council Member Linford seconded
the motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted
unanimously in favor of the motion through a roll call vote.

Ordinance 11-02-2013 “An Ordinance Approving the Culinary Impact Fee Facility
Plan and Impact Fee Analysis”
Council Member Steele moved to approve Ordinance 11-02-2013 “An Ordinance Approving
the Culinary Impact Fee Facility Plan and Impact Fee Analysis”. Council Member Carr
seconded the motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted
unanimously in favor of the motion through a roll call vote.



" James E. DeGraffenried, Mayor
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Council member Carr wanted to clarify that when we go through the fee schedule in 90 days
that the council will establish the actual fee. Council member Steele asked staff to bring back
community comparisons of impact fees at that time.

Ordinance 11-04-2013 “An Ordinance Approving the Irrigation Impact Fee Facility
Plan and Impact Fee Analysis”
Council Member Hunsaker moved to approve Ordinance 11-04-2013 “An Ordinance Approving
the Irrigation Impact Fee Facility Plan and Impact Fee Analysis”. Council Member Steele
seconded the motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted
unanimously in favor of the motion through a roll call vote.

PETITIONS AND COMMUNICATIONS
Nothing

REPORTS BY MAYOR AND COUNCIL MEMBERS

Councilman Carr asked that the council consider using one-time funds to purchase new
turnout gear for the fire department. Mayor DeGraffenried asked that the time be put on the
next agenda.

EXECUTIVE SESSION (May be called to discuss the character, professional competence, or
physical or mental health of an individual)
Nothing

EXECUTIVE SESSION (May be called to discuss the pending or reasonably imminent
litigation, and/or purchase, exchange, or lease of real property)
Nothing

CONVENE OF THE COMMUNITY DEVELOPMENT BOARD
Nothing

ADJOURNMENT TO A REGULAR COUNCIL MEETING
Nothing

ADJOURNMENT

At 9:20pm Council Member Linford moved to adjourn. Council Member Carr seconded the
motion. Council Members Broadhead, Carr, Hunsaker, Linford and Steele voted unanimously
in favor of the motion.

Approved December 18, 2013

nnis L. Marker,
Community Development Director
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A Breath § of Fresh Air

Departmental Budget Review
Public Works

Prepared by
Wade Eva

November 20, 2013

Public Works Director




| Santaquin City Organizational Chart

Police
Dispatch Board

Fire
Ambulance

Engineering
Building
Inspection
Planning &
Zoning

Water
Sewer
Irrigation
Streets
Sanitation
Parks
Cemetery

Administration
Legislative
Justice Court
Gen. Govt.
Bldgs.

Recreation
Special Events
(Orchard Days, etc.)
Museum

Library

Senior Citizens




Santaquin City Organizational Chart
Public Works

| Responsibilities:
Streets

Water

Sewer
Pressurized Irrigation

Water Master (PT)

Public Works Crew FT Public Works Crew Seasonal
Jose Lopez - Laborer Randy Hiatt

Pat Hatfield — Operator 2 Shane Hokanson

Craig Beardall - Laborer Trent Kea:ﬁ




o
Statistical Data

STREETS & TRANSPORTATION CULINARY WATER

Miles of Paved Streets 67.52 Customer Connections 2629
Number of Street Lights 265 Average Daily 2.50M gal (indoor)
: : T Consumption 1.27M gal (exterior)
Major Highway & Water Main Line (miles) 58.63
Distance to International Airport 69.5 Storage Capacity 3.77M gal
Public Transportation UTA
Bus Routes ~ SEWER SYSTEM g
Sewer Lines Miles Inspected 16.5
RECREATION Total Sewer Lines (miles) 50
Parks Number of Man Holes 637
Park Acreage (developed) 40.41 - " _
Sewer Service Connections 2544
Playgrounds 5 .
Sports Fields 13 Sewer Treatment Location Lagoons
- - (Decommissioned) (West Main St)
Sewer Treatment Location MBR

(North Center St)

PRESSURIZED IRRIGATION WATER
Customer Connections 2387
Water Main Line (miles) 61.65

Storage Capacity 13.0M gal




Responsible For 7TFT
5PT

Direct Reports 1
Indirect Reports 1
Departments 7
Financial Responsibility
$2,060,652

Status Grade
FT 26

Scale Actual
$61,859 - $92,245  $66,597




Santaquin City Budget R_evie_.w — Public Wf)rks | J

Responsible For 6FT
5PT
Direct Reports 1
Departments T
Status Grade
1 24
Scale Actual
$46,918 - $68,857  $50,690







Santaquin City Budget — Public Works

Overall City Budget

Santaquin City 2013-2014

Operational Budget

Administrative (All Funds)
Services
$909,425
17%
Leisure Services
$465,397
8%

Public Safety
$1,606,397
29%

Community
Development

$499,346 Public Works
9% $2,060,652
37%

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

5

Year over Year Comparison by Functional Area

2013-2014

Public Safety  Public Works ~ Community
Development

Leisure
Services

Administrative
Services

W 2012-13
B 2013-14




Santaquin City Budget — Public Works

Departmental Budget

Public Works - All Funds

2013-2014
Streets
$513,726
Sewer O&M 25%
$582,195

28%

Sanitation

14%

Water O&M Cemetery Parks
23% 4% 6%

| $700,000

$600,000

$500,000

| $400,000

$300,000

$200,000

$100,000

$292,300 | |

Public Works by Department

—+—Streets
-#-Sanitation
—a—Parks
——Cemetery
——Water O&M
~o-Sewer O&M
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Santaquin City Budget — Public Works

_ ? Departmental Concerns
<$':> %@ and Needs




Questions, Thoughts,
Recommendations




& o4Lag~ Departmental Budget Review
ddnt N Leisure Services

A Breath § of Fresh Air

Prepared by
Kevin Schmidt
Leisure Services Director

November 13, 2013




lSantaquin City Organizational Chart ‘
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+ Police + Fire « Engineering *  Water * Administration * Recreation
+ Dispatch Board *  Ambulance + Building + Sewer + Legislative * Special Events
Inspection « Irrigation + Justice Court (Orchard Days, etc.)
+ Planning & + Streets +  Gen. Govt. *  Museum
Zoning » Sanitation Bldgs. « Library
« Parks + Senior Citizens

+  Cemetery



Arts

| Council i

Recreation

\ Center
Review
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Recreatlon
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Santaquin City Organizational Chart |
Leisure Services

- Dependiog

PT Staff/
Instructors
Various

Rose Larsen
Rachel Hinkle
‘ﬁna Ellswarth

Senior

‘ Citizens
Board

: ||

PT Library Clerks | | ot sanior's Staff
Judy Heaps

Marilyn Bowers

uel

s
=

Museum
Volunteer

Orchard

' Days |
Committee

Volunteers




Santaquin City Budget Review - Leisure Services

Responsible For
Direct Reports
Indirect Reports

Approximate
Volunteers

Departments 5

Financial Responsibility
$465,397

Status
FT

Scale Actual

$55,383 - $60,080
$82,063




Responsible For
Direct Reports
Indirect Reports
Volunteers

Volunteer hours

968

Status

PT

Actual

$11.25




Responsible For 4
Direct Reports 4
Indirect Reports 0

Volunteers

Volunteer hours

Status

PT

Actual

$9.25 - $15.44




Direct Reports
Indirect Reports
Volunteers

Volunteer hours

Responsible For

FT 18
Scale Actual
$19.11-27.78 $21.21




Responsible For 0
Direct Reports 0
Indirect Reports 0

Status Grade
PT 5

Scale Actual

$9.31-12.99 $9.35




| Santaquin City Budget Review - Leisure Ser__viﬁcesr

Monday 12:00-8:00pm
Tuesday 12:00-8:00pm
Wednesday 11:.00am-
8:00pm
Thursday 11:00am-
8:00pm
Friday 12:00-5:00pm
Saturday 10:00am-

2:00pm




Santaquin City Budget Review - Leisure Services

Responsible For

Direct Reports

Indirect Reports 37 (Varied
depending
on season)

Recreation Dept 316
Volunteers (approx)

Approx hours 7771

Status
FT
Scale
$12.28-$17.40

Status Grade
FT 10
Scale Actual
$16.33-23.94 See handout




Santaquin Clity Budget Review‘ - LeiAsure Sgr\(ices _




Recr

Program
Birthday Parties
Kids Night Out
Dance
Tumbling
Jumpin’ Jungle
PeeWee Sports
Hunter Safety

Fitness Classes

Fit Club (Weight Loss Group)

Futsal (indoor soccer)
Youth Kickball
T-Ball

Baseball

Softball

British Soccer Camp
Little Miss/Jr. Miss
Tennis

Golf

Co-Ed Kickball
Running of the Balls

q B8

k,(jr @]

Sign ups held in:

Ongoing
Monthly
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
January
February
February
February
February
April
April
May-August
May

May

May

. —
A S Q &S & ( a
dlis at a QJ

71

Program

Start Smart Tennis
Olympic Day
Market on Main
Summer Camps
Soccer

Start Smart Soccer
Flag Football

Start Smart Football
Co-Ed Softball
Orchard Days sign ups

Get Healthy Santaquin Week

Wrestling

Put, Pass and Kick

Jr. Jazz

Start Smart Basketball
Volleyball (youth)

Community Halloween Carnival

Country Christmas Shop

Biggest Loser
Santa’s Workshop (Kid's Day Out)

O
lance

Sign ups held in:
May

June
June-Sept
June-Aug
July

July

July

July

July

July

Sept

Sept

Sept
October
October
October
October
November
December

December




Approximate
number of
Volunteers

351

6

i
C
SANTAQUIN

rchard Days




Santaquin City Budget - Leisure Services ]

Overall City Budget

Santaquin City 2013-2014 Year over Year Comparison by Functional Area
Operational Budget 2013-2014
Administrative (All Funds)
Services $2,500,000
$909,425
17%

Public Safety

Leisure Services $1,606,397

$465,397 29% $2,000,000
8%
$1,500,000
¥ 2012-13
u2013-14
$1,000,000
$500,000 |
Community
Development
$499,346 Public Works
9% $2,060,652 s

Public Safety  Public Works ~ Community Leisure Administrative

% Development Services Services

.



Santaquin City Budget - Leisure Services

Departmental Budget

Leisure Services Department Leisure Services by Department
2013-2014 08,100

Senior Citizens
$38,029
8%

Recreation Dept
$217,138 $250,000
47%

Library
$140,500
30%

$200,000

$150,000

$100,000

$50,000

Museum

$4,730

1% Santaquin Days
$65,000

—+—Recreation

-#-Santaquin Days
—Museum

~——Library

——Senior Citizens




Santaquin City Budget - Leisure Services

2014 Municipal Comparison

2014 Municipal Comparison

Revenues Expenditures

Recreation Dept
(Includes Festivals &

Other Revenue Other Misc Funds -

(not include in Total Museum, Seniors,
City General Fund General Fund) Revenues etc.,) Library Swimming Pool Golf
Payson $ 9,812,918 $ 693,348 $ 10,506,266 $ 899,659 $ 306,926 3 873,763 $ 707,811
Spanish Fork $ 17,921,932 $ 17,921,932 $ 2,061,824 § 566,749 $ 331,999 § 802,621
Springville $ 18,189,618 $ 984,000 $ 19,173,618 $ 1,749,949 § 912,344 $ 892,560
Salem City $ 4,330,986 $ 4,330,986 $ 629,525 $ 106,990
Mapleton $ 4,095,050 $ 4,095,050 $ 263,045 § 42,381
Nephi $ 3,600,802 $ 3,600,802 $ 181,289 $ 78,545 $ 257,066
Lindon $ 9,750,761 $ 519,269 $ 10,270,030 $ 1,200,962 $ 27,000 $ 480,390
Provo $ 51642713 $ 4,972,098 $ 56,614,811 $ 9,381,112 $ 4,037,147 $ 813.975
Orem $ 48,301,245 $ 1,747,500 $ 50,048,745 $ 2,601,678 $ 3,054,422
American Fork ~ § 21,108,400 $ 1,682,700 $ 22,791,100 $ 2,775,800 $ 811,200
Santaquin City $ 4,378,708 $ 252,542 $ 4,631,250 $ 324898 § 140,500

What we would spend if we spent the average:

Deficiency:

$

$

$
$

$

Total
Expenditures

2,788,159
3,763,193
3,654,853
736,515
305,426
516,900
1,708,352
14,232,234
5,656,100

3,587,000
Average

465,398
787,313

(321,915)

27%

21%

19%

17%

7%

14%

17%

25%

1%

16%
17%

10%




Questions, Thoughts,
Recommendations




